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Survival rates of family businesses facing challenges in the robust 
business world are alarming.  The number of family businesses that 
maintain family and business value systems in one operating system is 
decreasing. Family values as distinctive features and the foundation of 
organizational and cultural structures are difficult to maintain and 
family businesses face the demands of sustainability. The research 
objective of this study was to obtain an explanation of sustainability in 
terms of competitive advantage and entrepreneurial orientation in 
culinary business groups in Bandung. The research method uses the 
explanatory mixed method approach to investigate family micro-
businesses that form the culinary sector. Data analysis uses covariant-
based Structural Equation Model (SEM) with thematic research support. 
The results of the study show that economic sustainability is indicated 
by the operation of a system to support low-cost or efficient business 
activities and the trend of growth and profit stability is difficult to 
realize. The framework for solving low economic sustainability can be 
formulated based on the ability to offer differentiation and competitive 
prices.  
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Introduction 
 
Family businesses in the structure of the world economy on a local, regional, national and 
global scale are currently showing volatile and sensitive changes. Small-scale family micro-
enterprises have a significant impact on the country's economic growth. Bird et al (2004) 
explain that based on history, family business has long been the backbone of the economy and 
plays an important role in the development of civilization. 
 
High competition is an obstacle for small family groups to develop and guarantee sustainability 
despite various efforts to ensure the sustainability of family businesses. Daspit et al (2017) 
explain the strategy in the family business. Carr and Ring (2017) examine management of 
knowledge and harmony in family-owned businesses. Goel and Jones (2015) examine 
exploration and exploitation behavior in family businesses. Sauvannet et al (2015) discuss 
succession in family business and Hjorth & Dawson (2016), succession and value transfer as 
well as suggesting changes and improvements to the structure and functions of the organization 
and family values as resources to maintain a sustainable competitive advantage. 
 
Family business has distinctive characteristics. Basically practices that show the operation and 
strategy of a family business supported by a dual system of both the family system and 
management system focus on how to ensure the sustainability of the two systems. Carney 
(2007) suggests the position of family businesses as a minority group and the benefits of social 
capital in the context of imperfect markets and weak institutions. Aronoff (2004) highlights the 
level of family business health and its sustainability. Functionalization of institutions and 
relationships between family members and both systems determine the survival of family 
businesses. Organizational structure raises a series of agency and kinship problems which lead 
to conflicts and reluctance which actually make the organization system run effectively and 
efficiently. 
 
The field of entrepreneurship continues to develop well as related to research, theory and 
business activities excepting in the field of micro family businesses. The fact iscthat the 
development of entrepreneurial practice has not been followed by the development of specific 
entrepreneurial research, especially in small family businesses in developing countries. The 
results of this study can be used as a framework for solving sustainability problems in small 
family businesses. Pearson et al (2014) research on family business in the OB perspective finds 
that the body of knowledge is still limited. It emphasized that the lack of organizational 
behavior research (OB) in family companies is interesting and counterproductive to the 
development of family businesses.  
 
Velasco et al (2011) explain that family business consolidation as a discipline requires an 
evolutionary analysis of contributions related to the family business field of ontology, 
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epistemology with a pragmatic paradigm to fill social space and axiology seen from problem 
solving and the consequences of future values. The study of small businesses has benefits given 
the difficulty of the entrepreneurs and the risks faced. It is difficult to design a simple pattern 
for success among small family businesses, the general theoretical framework for success is 
very rare in a complex dual system of family micro-enterprises. 
 
The characteristics of family businesses are different compared to businesses managed by 
professionals. The organizational structure is related to the family structure. Carney (2007) 
suggests family functions in developing markets. Espinosa (2015) describes a framework for 
assessing sustainable governance in business activities. Research on family businesses 
especially in developing countries has a significant impact on the knowledge and development 
of practical problems in the family business. Mullens (2018) emphasizes that the lack of 
consensus on concepts has hampered the development of fields and advances in family business 
knowledge. The results of the study can be used as a model to realize sustainability in family 
businesses, especially in relation to economic, social and environmental sustainability. 
  
Literature Review 
Sustainability 
 
Changes have occurred in the paradigm about the position of humans, the environment and the 
future as a basis for formulating a competitive advantage. Kidd (1992) explained in the 1980s 
that the term "sustainability" had become a broader popular field and was related to the 
operational planning of important institutions. Sustainability is a series of activities that create 
value innovations that are carried out systematically and planned while maintaining and 
improving the balance of social, environmental and cultural values for the generations to come. 
According to Rosalinde and Woolthuis (2010) the concept of sustainability is related to the 
impact on the economy, environment and social as well as transparency so that the market 
functions properly. Cohen et al (2008) explain the typology of entrepreneurship that supports 
expanding the scope of entrepreneurial research with economic, environmental and social 
values. Products are found, created and utilized with economic, psychological, social and 
environmental consequences. 
 
Kidd (1992) previously revealed the root concept of sustainability found in ecology. The idea 
of sustainability in business is a picture of ethical responsibility and a paradigm shift in looking 
at the world and human position. Sustainability as a concept and practice aimed at sustainable 
development in a more comprehensive way is included in the family business. Bringing value 
to the market at the same time brings value back to society and the environment (Schaltegger, 
2000; Gibs, 2006; Abrahamsson et al, 2007; Koe and Majid, 2014; Rusomyo et al, 2017) and 
a nique social, environmental and economic balance (Rajasekaran, 2013). Brookshire (2015) 
emphasized that both corporations and individuals have a moral responsibility to do the right 
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thing. Rajasekaran (2013) reveals sustainable entrepreneurship as a unique social, 
environmental and economic balance.  
 
Business activities are not only revenue streams but are vehicles for better change. Krysiaks 
(2009) explains that sustainability has become the main framework for evaluating decisions 
with long-term consequences at the company level. The development of the sustainability 
concept shows the meaning of the interdisciplinary approach in solving epistemological 
practical problems and the clarity of the concept of sustainability in context and in governance 
(Espinosa & Walker, 2011). 

 
Competitive Advantage 
 
One focus of the company's attention is ensuring business continuity and as part of this, 
competitiveness is a multidimensional essential concept. According to Barney (1991), Gerhard 
& Bontis, (2007), Dashgarzadeh et.al, (2012) capacity and resources are the foundation for 
business organizations to build competitive advantage. Awuah & Gebrekidan (2008) suggest 
competitive advantage is very important for the survival and development of companies in the 
market. Competitive advantage is at the heart of marketing performance (Porter; 1990) and is 
concerned with building positioning as an effort to achieve excellence (Karadenist, 2009; Cater 
& Putcko, 2005). Competitive advantage is associated with attributes that are valued by the 
market. Porter (1996) , describes generic strategies to achieve competitive advantage: 1) cost 
leadership, 2) cost focus, 3) differentiation leadership, and 4) differentiated focus. Douglas et 
al (2010) asserted that the strategy to build competitive advantage is cost leadership, 
differentiation and focus on specific niche markets. Henderson (2011) added competitive 
advantage through differentiation and focus strategies as competitive strategies (Hussain et al., 
2019). 
 
Entrepreneurial Orientation 
 
Entrepreneurial Orientation is a view of how the entrepreneurship process operates in the 
company. Miler (1983) explains that EO is a strategic construction that reflects innovative, 
proactive and taking risks in its behavior and management philosophy. Lumpkin and Dess 
(1996) in their efforts to clarify confusion in terms, provide clear differences between 
Entrepreneurial Orientation entrepreneurship. Entrepreneurship is defined as a "new entry" that 
can be effected by entering new markets with existing products or services or new ones or 
launching new companies. Entrepreneurial orientation is defined as a description of how the 
new entry is carried out. EO has become the main concept in the realm of entrepreneurship 
which has received a large amount of theoretical and empirical attention (Covin, Greene, & 
Slevin, 2006). EO refers to the strategy-making process that provides the organization's basis 
for entrepreneurial decisions and actions (Lumpkin & Dess, 1996; Wiklund & Shepherd, 2003). 
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Wales et al (2015) explained that entrepreneurial orientation is one of the most accepted 
company-level constructs. Wang (2008) describes an "Entrepreneurial orientation (EO) as a 
key ingredient for firm success". This shows that entrepreneurial orientation is the foundation 
of every entrepreneurial activity. Strengthened by George & Marino (2011) that: 
"Entrepreneurial orientation has become a key construct in the entrepreneurship". EO is 
recognized as the foundation of the company (Wales, Gupta, & Mousa, 2013). 
 
Hypothesis 
 
Ha1  : Entrepreneurial orientation has an influence on competitive advantage 
Ha2  : Competitive advantage has an influence on sustainability 
 
 
 
 
 
Research Method 
 
The research method uses the explanatory mixed method approach to family micro-businesses 
that comprise the service sector. The unit of analysis is a micro culinary family business in 
Bandung. Control variables such as size and age of the company were determined in this study. 
Sustainability measurement refer to the concept put forward by Abrahamsson et al (2007), 
Schaltegger, S. (2000, 2011) on economics, social and environment and entrepreneurial 
innovation. Competitive advantage refers to Porter (1991), Henderson (2010) with 
differentiation and cost. Entrepreneurial orientation adapts the dimensions of Miller (1982), 
Lumpkin & Dess (1966), Perlines & Hoch (2017), Rezaei et al (2017) : innovation, risk taking, 
and proactivity. Data analysis used covariant-based Structural Equation Model (SEM) with 
thematic research support.  

  
Results and Discussion 
 
The success of achieving sustainability in the family business is determined by the capability 
of resources and entrepreneurial orientation. This is in line with Miller (1982) who emphasizes 
the importance of doing risky business and 'proactivity' to maintain superiority over 
competitors. Kraus et al (2017) add to this by explaining that this EO dimension forms a 
composite dimension representing a unidimensional view. EO can be understood as a strategic 
dimension of the company (Covin & Slevin, 1991). The Average Variance Extracted value is 
0.647, meaning that on average 64.7% of the information contained in each indicator can reflect 
the latent variable Entrepreneurship Orientation. The Average Variance Extracted value is 0.69 
for competitive advantage and sustainability 0.83. The composite reliability value of the 

Entreprene
urial 
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Sustainability Competitive 
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research variable shows that each indicator can explain latent variables. The indicator for 
sustainability that is considered weak is the environment. This shows the orientation of the 
environment which is indicated by the structure and sub-structure of the organization to 
safeguard environmental interests affecting how economic, social and environmental change. 
The fact is that one important aspect is that less attention is related to the processing of food 
waste in the family culinary business studied. According to Quarteng et.al, (2016) the 
integration of the sustainability concept into business governance comprehensively encourages 
companies to achieve and maintain competitiveness. There are reciprocal long run 
relationships. 
 
The results of verification tests show that changes in the variable competitive advantage can 
be explained by the level of entrepreneurial orientation of 52%. Competitive advantage has an 
impact on sustainability of 92%. Price and differentiation are indicators that determine business 
continuity in culinary groups. Differentiation lies in the appearance of food products while 
prices are more on the pieces given as part of the promotion. Prices that are too low actually 
cannot compete. Price reduction further reduces competitive advantage. 
 
The test results show CR (critical ratio) value the effect of entrepreneurial orientation on 
competitive advantage of 6.190. The CR value of the influence of entrepreneurial orientation 
on sustainability is 12,215. These results show that only entrepreneurial orientation has a 
significant effect on competitive advantage and sustainability. This is in line with Mullens’ 
(2018) who explains the history of theories of family company risk orientation and family 
influence on social and environmental responsibilities. Family businesses innovate to configure 
and integrate initiatives for environmental and social change into organizational functions and 
family system / kinship functions. Competitive advantage is important to encourage economic, 
social and environmental initiatives. The next generation of family businesses invests in 
business initiatives that support sustainability. Brooklshier (2015) asserts that for a company 
to be sustainable, organizational members carry out sustainability policies and procedures. 
 
In an era of increasingly open competition and the development of an increasingly professional 
business governance system, family businesses strive to build new paradigms that show a shift 
in the point of view of themselves and their environment. From the paradigm of a conservative 
family company, with a tendency to be passive, unwilling to take risks and traditionally 
directed. EO describes how the company's strategic orientation is implemented in value 
creation activities for future needs. 
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Conclusion 
 
EO's position as a predictor to realize competitive advantage and sustainability in family 
business operates in two organizational structures that determine the direction of the family 
business. An empirical study of family values is needed to reinforce the position of the EO as 
a knowledge base to solve problems in the competitive advantage of family business and 
sustainability. 
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